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Assisting your business in finding and 
exploiting successful, sustainable and 
profitable business opportunities

WHOLE CHAIN

The benefits to you 

•  Practical and professional expertise 

•  �Access to expert knowledge and a 

network of specialists 

•  Qualified and experienced people 

•  Assistance in grant funding 

•  Bespoke friendly service 

•  �A genuine interest in the success  

of you and your business 

Since 1990, Sam Hoste has held senior 

management and directorships for 

various companies with roles of geneticist 

and head of R&D. Quantech Solutions 

was formed in 2004 to provide thoughtful 

business strategy and supply chain 

innovation to the agri-food sector.

Recent projects have included the 

organisation of a large UK retailer’s local 

food supply chain; management of RDPE 

grant applications and a collaborative 

project in the pig industry.



We encourage companies 
and people to consider their 
whole supply chain, to share 
experiences and know how to 
explore and exploit business 
opportunities. We specialise in 
the agri-food sector and other 
rural businesses. We have 
particular experience in meat 
supply chains.

What we offer: 

Food producers and processors: 

•  �Whole supply chain thinking from 

farm to retailers 

•  �Assistance in developing ideas into 

products or developing production 

goals into business success 

•  �Assistance in product and process 

innovation within your business to 

exploit opportunities 

•  �Help with achieving your goals 

through a well executed strategy 

  

Food supply chains, farm shops and 

regional food groups 

•  �Participatory workshops with suppliers 

to improve supply chain profitability 

for all

•  �Participatory workshops for like 

minded business owners to innovate, 

share ideas, build relationships and 

knowledge to create sustainable and 

profitable supply chains 

•  �Food supply chain research 

Food Retailers and processors 

•  �Supplier development through 

knowledge sharing 

•  �Supply chain innovation through 

participatory methods and 

Appreciative Inquiry focussing on the 

positive strengths of individuals and 

companies

•  Food supply chain research 


